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Great Lakes Region  Volleyball Association  

The meeting was called to order at 1:15 P.M.  by Commissioner Lea Wagner.   

Board members in attendance:  Ann Marie Dolan, Laverne Nagle, Alan Feder, Holly 
Danielson, Joel Anderson, Donna Smith, Cheryl Butler, Mike Hulett, Mary Malpede, Kathy 
Steel, Andy Erins, Angelo Iasillo, Joe Gedvilas, Sandy Abbinanti, Denis Bergstedt, Dean 
Hoskin, and Lea Wagner. 

Members not in attendance:  Lori Cozzens, Paula McAleese, Deb DiMatteo, Paul Gilbert, 
Scott Harris, Mark Cimaroli, and Erin Lorenz. 

The designated Sub-Committees met in break out sessions throughout the afternoon and 
the Board re-convened as a whole at 4:30 P.M. to hear the reports from the various Sub-
Committees. 

Junior Committee Report: 

           The need for a Junior Commissioner was discussed.  The current structure of split-
ting the responsibilities between the Commissioner and the Assistant Commissioner was 
deemed inefficient and cumbersome.  It can be difficult to know which person from whome 
to seek information. 

           Incorporation procedures for new clubs was discussed.  Cherly Butler and Mike 
Hulett will track down the information on-line and links to those sites will be posted on the 
Great Lakes Region website. 

           The value of the December coaches clinic was discussed.  All were in agreement 
for the need to provide opportunites for growth to our member coaches, but determining a 
date that is viable for all – Boys coaches AND Girls Coaches – is difficult.  Additionally, the 
availability of quality clinicians is a concern.     The idea of adding to the IMPACT clinics 
was discussed but given the geography of our Region, was not deemed practical.     The 
committee did decide to expand the current Junior Directors meeting for the 2008-09 sea-
son.  The meeting will be moved to a convention center or hotel with conference rooms to 
allow for an all day or weekend event.  Items that would be incluced in that meeting would 
be club registration assistance, town hall sessions, scorekeeping/officiating clinics and 
coaching clinics. 

           A Regional Championship distinct from the Regional Qualifier was discussed.  After 
looking at a variety of formats, keeping in mind the traditional Junior calendar of events, it 
was decided to explore a combined, convention center style event with two divisions:  Bid 
and Non-bid.  Donna Smith and Kathy Steele will be looking into the new convention cen-
ter opening up near Schaumburg to possibly run this event in the 2007-08 season.  The 
entry fee for this event would be higher than the current entry fee for the Regional Quali-
fier. 
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The Sanction Procedure and Due Process were examined.  The draft of the Incident Re-
port was reviewed which Donna Smith will give to Alan Feder for final approval.    Donna 
Smith suggested that the Chair of the Compliance Committee be someone with familiar-
ity with Junior Volleyball but not currently an active coach.  She suggested a candidate 
who, by general consensus, was thought to be an excellent choice.  Donna will contact 
this candidate and ask her to serve as Chair of Compliance.  The wording of the By-
Laws would need to be changed to match our proposed Incident Report and the 
changes in Compliance. 

           The Junior Committee recommends that the current style of mentoring:  prospec-
tive club directors being referred to the appropriate Junior Rep continue. 

Adult Committee Report: 

           With respect to the email request submitted to Lea Wagner that the Board ad-
dress the declining population fo the Men’s B divisions, the Adult Committee decided to 
leave  the Divisions as they are for another year to see if they will correct themselves: 

                      Tier 1:   AA and A 
                      Tier 2:   BB and B 
 
                      For both men and women, with no movement between Tiers  IF All day 
events have enough teams from a particular division to keep them all in the same pool(s) 
then each division will have its own semi/final. 

If a division cannot have its own pool, then the tournament will have TIER semi/final. 

           Uniform Rule: 

                      Using the Rule of 2, players may wear their own team uniform shirt while 
competing for a different team.  The color of the shorts is of no concern, but the team 
may NOT use a libero under these conditions. 

                      Regionals remain Status Quo. 

           The Tournament Director will revert to allowing only 1 division per weekend. 

           In an effort to increase Adult membership, the Region will look into sponsoring a 1 
day Tournament of Champions for teams from area park districts to introduce them to 
USAV play.  Registration would occur on site but there would be no Open Registration; 
they  must register with a team.  

           The committee wants to inform the Juniors – particularly the 18s age division – 
that ADULT USAV exists.  Typically play is from 8am until 2ish unless in the semis/
finals.  It is NOT a tremendous time commitment. 
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Structure and Organization Committee 
 
The committee recommends that the Board re-organize and reduce the voting members 
from 28 to 19, with voting members broken down as: 
           3 Officers (Assistant Commissioner, Comptroller, and Secretary) 
           4 Adult Reps 
           9 Junior Reps 
           1 Officials’ Division 
           1 Tournament Director 
           1 Advisor 
 
In this allocation of votes, there would continue to be no proxies, and the Commissioner 
would vote solely to break a  tie.   Although it is specified in the USAV code, it will be ex-
pressly written in the Great Lakes Region By-Laws that an amendment to the By-Laws 
would require a 2/3 vote of the the members present at the meeting. 
 
           Angelo will get the job descriptions to the sub-committee for the evaluation of offi-
cers.  Although this year MAY require a bit longer, once the committee gets on it normal 
cycle, the review of officers is to be completed by September 30th 

annually. 
 
Board Function 
 
           This committee proposes that there will be 3 meetings of the Board:  the first Sun-
day in November, the last Sunday in February, and the last Saturday in July, with each 
standing sub-committee meeting prior to each BOD meeting: Donna Smith to coordinate 
the Junior meeting, and Angelo to coordinate the Finance and Restructuring meetings.   
Special meetings would then be held as necessary: 
 
Finance:                  Structure                  Juniors                     Officials                     
Angelo Iasillo           Angelo Iasillo            Donna Smith            Sandy Abbinanti 
Sandy Abbinanti      Cheryl Butler            Junior Reps             Mary Malpede 
Cheryl Butler           Andy Erins                                               Ann Dolan 
Dean Hoskin           Denis Bergstedt                                       Donna Smith 
Alan Feder              Mike Hulett                                               Angelo Iasillo 
                                                                                                 Denis Bergstedt 
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It was decided after this Proposal that Joel Anderson would chair the Junior Commit-
tee and Paul GL would chair the Adult committee. 
 
           Each Member  of the Board was charged with coming up with a Mission Statement 
for the Great Lakes Region.  Additionally each Board Member is to come up with 3 short-
term and 3 long-term goals for the Board.  Each Committee member is to come up with 3 
short-term and 3 long-term goals for his/her particular committee. 
 
 
After the committees reported to the Board as a whole, Angelo made a motion to specifically 
show in the By-Laws that it requires a 2/3 vote of the Board members present to amend the 
By-Laws.  Seconded by Denis Bergstedt.   Passed unanimously. 
 
Angelo then motioned to restructure the Board, moving from 28 voting members to 19 vot-
ing members, allocated according to the committee recommendation previously presented. 
Dean Hoskin seconded the motion. 
 
           Discussion centered on the question, “Why this distribution?”  It was generally ac-
cepted that in this present time, many – but not all -  Boards are restructuring and downsiz-
ing.  This particular allocation allows for 1 vote per Division but ensures that appointees to 
the Board do not vote, guarding against a Board stacked by Commissioner appointees. 
 
           Alan Feder then raised the point that he feels that Past Commissioners should have 
a vote, separate from the Advisors vote.  Discussion of this idea took place, centering on 
HOW the Referee Chair received a vote, and how Past Commissioners have not been ac-
tive on the Board.  It was noted that Sandy Abbinanti is the immediate Past Commissioner 
and IS active on the Board. 
 
           Mike Hulett made a friendly amendment to the motion on the floor that the immediate 
Past Commissioner be included as a voting Member of the Board, separate from the Advi-
sors vote, unless removed from office by the Board.  Denis Bergstedt seconded, and Angelo 
accepted the amendment to his original motion.  This amendment would then bring the total 
number of voting member to 20.  The motion, as amended, passed with 12 votes in favor, 4 
votes opposed and 1 abstention. 
 
The committee adjourned for dinner at 5:57pm. 
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The Board reconvened after dinner at 7:40pm. 
 

Officials Division Report; 
 

           There is a new process being discussed for the National Clinics: instead of wait-
ing for the Clinic at the National Championships, they would be given throughout the 
country in January of a given season, similar to the OTP clinics before the Women’s Col-
legiate Season.  This does not address the Regions that have Boys tournaments earlier 
than the January clinic. 
 

           There is a new process being discussed for Junior National and National Officials 
to renew their ratings, similar to the PAVO points system.  Existing Junior National and 
National Officials are encouraged to send Kathy Ferraraccio their comments about  this 
proposal 
 

           This season the Officials Division wants to change the focus of the scorekeeping/
officiating clinics from the junior players to the Adults and Junior Coaches, who could 
then instruct their own teams. 
 

           USAV is currently working on web based training for scorekeeping and officiating.  
The project is a minimum of a year away from being active. 
 

           The minimum age for junior players to become certified is 16 years old and their 
fee is $25 for their full rating. 
 

           There will be a change in the Region Assignment Chair responsibility.  The As-
signor will assign for Region run tournaments only.  Others can utilize this service for a 
fee.  At the moment, many tournament directors are currently procuring officials on their 
own and not utilizing this service. 
 

Comptroller’s Report 
 

           The complete report with the Budget for the next year was sent out to the Board 
via email prior to the meeting.   There is $190,000 in reserve income with plans to use 
some of that money to give back to the membership via abolishing the sanction fee for 
tournaments, the Adult Park District tournament, and assistance with the Junior National 
entry fee for teams that earn Bids at National Qualifiers. 
           Donna Smith brought up the idea of having the Region Newsletter available 
online, since graphics could be better and content more timely than the current 6 week 
turn around for a printed newsletter.  Pre-motion discussion  
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centered on compliance with USAV National office directives and meeting the member-
ship’s right  to be informed of the workings/business of the Region.  Donna Smith then 
made the motion to do away with a printed newsletter and have the newsletter available 
solely online.  Holly seconded the motion.  Alan suggested that we state on the member-
ship form for the coming year that the newsletter would now be available solely online.  
Donna agreed that it would be simple to add that to the form.  The motion passed unani-
mously. 
 

           Denis made the motion to accept the Budget as submitted by Angelo with a real-
location of funds for office expense to pay the full yearly cost of DSL lines for Lea, 
Donna and Angelo.  Sandy seconded the motion which passed with 17 in favor and 1 
abstention. 
 

Mid-Year National Meetings 
 

Mike Hulett reported that this year the Boys Bid/Championships manuals con-
tained misprints.  The Boys Committee talked about limiting the trickle down of bids at 
Bid Events to 10th place.  The committee is planning for the growth of the Club division; it 
is not close to being oversubscribed. 

The sites for 2 of the National events have been announced:  Girls JOVC will be 
in Dallas, and Opens will be in Atlanta.  No announcement regarding the sites of the Invi-
tational/Boys JOVC has been made but the cancellation of this year’s Invitational was a 
concern. 

 

Cheryl Butler reported on the discuss about the number of teams forfeiting 
matches at Nationals in order to get to the airport to catch flights.  The committee 
passed the motion that teams that forfeit matches at Junior National Championships be 
denied a bid even to Club division, even if the bid is earned at the Region level.  A 
powerpoint presentation was shown on how to grow the sport.  In the presentation, 3 
routes to a national championship were detailed:  the existing system, Club via Regional 
Bids, and a Tour of Champions.  This creates 3 separate independent tracks for a Na-
tional Championship allowing for a possible total of 63 National Champions.  These 
events would be run in separate cities, being phased in between 2009-2012. 

3 National Qualifiers are going to be added to the current allotment.  These quali-
fiers will be run by USAV.  The current qualifier contracts are up in 2012 and the plan is 
to take them back to USAV national. 

 

Lea reported on from the Commissioners meetings that there will be a raise in In-
surance costs.  Nationally, 51 people were denied membership via the background 
check; 2 were denied in the Great Lakes Region. 

The Commissioners are upset about the current USAV re-structuring plan.  This 
plan gives Beach volleyball 2 spots on the Board but the Regions only 1.  The Commis-
sioners talked about having the Regions become member organizations.   
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They also looked at the concept of running Opens in 1 Session as the divisions 
in the second half face the difficulty of losing the holiday weekend and therefore miss-
ing more time from their jobs. 

 
USAV is moving to online registration, probably for the 2008-09 season.  Online 

signatures are now acceptable so this obstacle was removed.  Angelo and Donna will 
be flying out to the National Office to receive and update and to see a working model of 
the software. 

 
The next set of National Meetings will be from October 5-7.  The question was 

raised whether the Region should send representatives to the meetings since the 
agendas will be light due to the uncertainty caused by the National Board restructuring.  
It was decided that Cheryl and Mike will attend again on behalf of the Region.  Lea re-
minded all of us about the Region Policy for Travel/Expense Reimbursement. 

 
The current structure of the Ethics and Eligibility committee was discussed.  The 

current members are Angelo Iasillo as Chair, with Paul Gilbert and Andy Erins serving 
as members for 1 year terms.  It was noted in discussion that, although having the 
same members serve on the committee allowed for a greater degree of consistency in 
the decisions made, it did put strain on the process since “real-world” jobs can and did 
keep members from being available. 

Angelo made the motion that the composition of the Ethics and Eligibility com-
mittee be a Chair, an available Adult Rep and an available Junior Rep.  Sandy sec-
onded the motion which passed  with 17 in favor and 1 Abstention. 
 
 
JVDA Report 
 
Andy Erins and Cheryl Butler gave a combined report on the JVDA.  Interim elections 
were held to get the association off the ground.  They provided the Board with a Hand-
out of the Objectives of the association in order to clear up the misconception that the 
#1 goal of the organization is to change the National Championships.  The structure 
that is set up allows for 1 vote per club; size of the club does NOT matter. In fact 40% 
of the clubs that are members have less than 10 teams.  These objectives, as well as 
other pertinent information regarding the JVDA can be found online at www.jvda.org 
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Tournament Directors Report 
 
           Angelo informed the Board of a change in current Tournament Policy for Jun-
iors..  Currently Region Policy states that a team dropping from a tournament sooner 
than 6 days prior to the start of the tournament – 10 days for multi-day events - incurs 
no penalty and is entitled to the entry fee back, but teams that drop within 6 days of the 
tournament lose the entry fee..   Angelo would like to change this from 6 days prior to 
10 days prior for single day events, and from 0 prior days to 14 days prior for multi-day 
events.  Mike Hulett stated that the tournament schedules really need to be available to 
the clubs/teams earlier than currently happens.  After discussion, the Board decided  
they need to be available on the Tuesday evening of the week of the Tournament.  The 
Board agreed to this policy by acclamation and Angelo will communicate this change to 
Junior tournament directors. 
 
Disabled Volleyball 
 
Mike Hulett reported that the Women’s Sitting team is qualified for Beijing in 2008, and 
that the Men will be attempting to qualify in Rio in 2 weeks.  Training will occur at the 
University of Central Oklahoma.  Current funding comes from the US Paralympics and 
that USAV is working toward it.   Mike would like to bring his team to the Region to help 
raise awareness, including a sitting tournament. 
 
 
New Business 
 
           Denis raised the issue with the Board a starting date for tryouts for the Boys 
season.  Currently three Boys clubs have tryouts scheduled on August 18, 19 or 20.  
These dates are before most of the high schools are even back in session.  There was 
general concurrence from the Board Members that  this is too early, but that there is 
not much we can legislate about it.  Lea agreed that the concern had merit and will put 
it on the Agenda for the Junior Directors Meeting so that perhaps a ‘gentleman’s 
agreement” on tryout dates – similar to that which currently exists for girls tryouts  - can 
be worked out. 
 
Joe motioned to adjourn the meeting, with Mary Malpede seconding; the motion 
passed unanimously and the meeting adjourned at  10:06 pm 
 
 
 

Respectfully submitted, 
 

Denis Bergstedt 


