Establishing a Junior Club in the Great Lakes Region 
Before beginning any new venture it’s a good idea to ask why?  

Is it because you have a love for the sport?  Do you want to provide a needed service with good coaches?  Do you want your own children to have a place to play?  Do you think that this could be a career for you? Whatever your reasons, welcome to the Great lakes Region of United States Volleyball (USAV)!
You should also start thinking about: 
· goals and objectives – fitness and volleyball skills, competition, team work, social interaction, good sportsmanship, respect for rules and regulations, respect for teammates, opponents and officials  
· participation – broad & inclusive or elite

· coaches – trained and IMPACT certified
· competition 

· budget

· equipment

· awards

· injury policies
· insurance

· transportation

· website

As the club director it is your responsibility to maintain the highest of standards for your program and set a good example for your program.  United States Volleyball (USAV) is the National Governing Body (NGB) for the sport of volleyball; therefore our goals and objectives must primarily be concerned with the welfare and personal development of each junior athlete.

Teams

· Organizing teams – boys, girls or both
· Deciding which age groups you’ll organize – volley kids, 10 and under, 12, 13, 14, 15, 16, 17 and/or 18

· Deciding on the type of program you’ll run – elite, broad participation or a combination

· Choosing your club’s goals and objectives 

Recruiting Policy

The development of new junior clubs is highly encouraged and assistance will be provided to help you get started.  However, the Region will take any and all action necessary to preclude any unethical behavior or practices documenting recruiting.    
Club Personnel is defined as:


A USAV registered adult member of a Junior Club in the Great Lakes Region, including but not limited to club directors, coaches and chaperones.

Prospective Club Player is defined as:


A junior athlete who solicits information about a club either personally or through their parent/guardian; 


A junior athlete who did not play with any USAV Junior Club in the previous season;


A junior athlete who has never played USAV Junior Club.

Committed Club Player is defined as:


A junior athlete who has played in a USAV Sanctioned event in the current season;


A junior athlete who has played with a USAV Junior Club in the previous season.

Note: A prospective OR committed junior athlete may solicit information from any club either personally or through their parent/guardian.

Marketing is defined as:


A legal tool of promoting a USAV Junior Club through flyers, brochures, newspaper ads, direct mailing to an entire demographic area when addressed to “occupant,” camps, clinics or private lessons.  No unsolicited information may be given concerning a Junior Club when holding a camp, clinic or private lesson.

Recruitment is defined as:


Personal correspondence with a committed USAV Junior Club player via mail, email, telephone, text message, fax or face-to-face contact.  This is illegal!
Coaches:
Finding qualified, knowledgeable IMPACT certified coaches, who are at least 18 years of age or older for the head coach.  Each coach must be at least two years older than the age group he/she is coaching.  For the safety of our junior athletes all adults affiliated with a junior club and/or team (club representative, team representative, coach, assistant coach, trainer, chaperone etc.) must agree to a background screen which will be performed every two years in the Great Lakes region.  The background screen must be performed by the approved search company of USAV.  There are no exceptions to this rule.  Only those individuals who pass the background screen will be allowed to work with junior clubs/teams.
Facility and Tryouts
· Decide where your facility will be located and how many courts you’ll need.  The number of teams your club will have helps determine the number of courts you’ll need.
· Tryouts – Restrictions for boys:  No tryouts may be held prior to the first Tuesday of September, following Labor Day.  For the 2008-09 season, the first date try outs are legal will be September 2nd. 2008.
· Restrictions for girls:  Athletes who are still competition or practicing with their high school team are not allowed to participate in any athletic demonstration, drills or athletic fitness testing at a tryout.  Athletes may attend and sign up for a tryout to let the club know that they are interested and arrange for a future tryout date after the athlete has completed her high school season.  
For the 2008-09 season the first legal tryout date for high school age athletes (15-18) will be Sunday, October 26, 2008.

Please note that it is not mandatory that an athlete even attend a tryout if the athlete desires to commit to your club and you are willing to accept that athlete.

Clubs are encouraged to post their tryout dates on the Region Website.  Each club is given a login and password to access this area of the Region Website.  In order to receive a login and password the club director must notify Donna Smith (smithglrvb@gmail.com) telling her the club name, director’s name and contact information. 
Competition and practices
· Number of practices per week

· Day(s) and dates of practice

· Hours per week

· Traveling teams 

· House leagues

· Number of tournaments

· Post season competition

Budget

· Facility

· Uniforms

· Equipment

· USAV membership for everyone associated with your club – all club directors, coaches, assistant coaches, club and team representatives, players, trainers, managers, chaperones and anyone on your Board of Directors must be USAV members
· Tournaments

· Coaches salaries

How will the program be financed?

· Monthly dues

· Fund raisers

· Solicitations from local merchants

· Solicit a large company to sponsor your club or a specific team

· Combination of  the above 

Develop a Handbook

· Club philosophy
· Organization structure
· Tryout information
· Athlete-Club contract
· Parent’s meeting- potential players and at least on parent or guardian for each player must attend a meeting.  Introduce yourself and then your coaches telling of your/their expertise, explain how the program operates, discus methods of finance, tell how tryouts will be held, and tell them that recruiting is illegal.  Players cannot recruit other players and they cannot be recruited.
· Release and Waiver form – player(s) and parent(s)/guardian(s) must sign and acknowledge the release and waiver form before they join the Great Lakes Region of USAV    
· Team selection policy
· Responsibility and code of conduct
· Communication – email, regular mail, telephone, fax and in person; do it regularly
· Teams, tournaments and coaches   
· Uniforms – refer to the current rule books for these requirements
· Financial obligations
· Length of season
· Practice time
· Competition – enter tournaments and leagues ASAP; they fill quickly
· Donations and Fundraisers
· Injury policy

· Medical release form – the club director as well as each individual coach should have a copy of the Medical Release form for all players at all practices and competitions in the event of an emergency.  Do not send these forms to the Region; keep them for your own use. 
· Warning – All sports, including volleyball, could potentially cause serious injury to the participants.  All participants must be warned of the potential dangers for liability reasons.

· Telephone tree

· Any other pertinent information

Develop a club participant contract for athletes and their parent(s) or guardian(s) to sign.

Request Liability Site Insurance Certificates from the Region.

These forms are available on the Region website as well as included in your membership packet.

Incorporation Procedures

· It is recommended that you incorporate your club.  You may use any accounting firm but if you don’t have a firm you may contact the Region’s Accounting Firm, Leonard and Company CPA (708 456-9122) or Pete@Leonard-CPAs.com please mention that you’re forming a club in the Great Lakes region of USAV.
Additional information:

· R2 and score keeping clinics are offered, free of charge, to junior clubs; contact Mary Malpede marymalpede@comcast.net
· Newsletters are found on line three or four times a year on our website
· Website – http://www.greatlakesvolleyball.org
· Handbook – go to the Region website and download the latest version of these documents
· Insurance – All junior volleyball clubs/teams will be provided secondary medical insurance up to $25,000 for participation in USAV sanctioned event as part of the Great Lakes Region registration fee.  Facilities for sanctioned events are covered with a $2,000,000 General Liability  Policy 

· Board of Directors’ Insurance – if your club is incorporated it is recommended that your Board purchases Directors’ and Officers insurance.  Contact Donna Smith.

· Any other questions or concerns contact Sandy Abbinanti 708 254-7200 or sabbinanti@comcast.net
